Manual for use of AGATHA for managing AGA records
v.2010.04.22
1. Updating AGA membership database & the player names databases
The AGA members database and names databases in AGATHA should be updated regularly, certainly before each tournament, and before updating Ratings and Representative Points.
a)	You must be connected to the internet to proceed. 
Go to the AGA members database page (from the opening splash page, click “Databases” and then “AGA Members”). The top panel is the official list of AGA tournament players; see later. The bottom panel is the AGA members list. Click “Download update”.
The list is in reverse membership number order — newest members at the top. At the bottom of the list are people who have registered but not paid. (You may wish to logon to the website to process these: delete fictitious people, email real new people inviting them to pay to join.)You can sort the list in other ways by clicking on the column headers. 
b) 	Now click “Update Name Database”. This will take you to the Standard Names Database. It will automatically add new members to the top of this list, with an index of 0. If a tournament has been added recently, you should click “Find new”; this will scan the tournaments in the archive and add any players it does not recognise (it also adds new AGA members), again placing them at the top of the list with an index of 0. 
The Standard Names Database is a list of all known players, under all names they have used in tournaments (often many variants!); it attaches a unique standard name of the form Family name, Western name, Eastern name to each player, and also an index number (the index number is not fixed in time however, always use the standard name or the AGA membership number). For each player it also gives the preferred form of their name (for tournaments) and other information.
Note that a set of warnings about standard names not matching may appear at the bottom of the panel (typically if the player has given a slightly different name on the web page, perhaps with Western and Eastern names reversed); this information may be useful in identifying players; but in general leave existing standard names as David Bofinger uses this list also.
c)	For each player with index 0, it important that you find or construct their “standard name”. First check if the player already appears in the list under a different name. As an aid, you can find all occurrences of a name using the Find box — eg enter Yanis and hit Enter to go to the next occurrence of Yanis and you will find Newman-Pache, Yanis. If there is no existing entry, construct the standard name by editing the Family name, Western name, Eastern name columns, in the idex 0 entry; if you find an existing listing for the player enter the standard name exactly in the index 0 entry (don’t change any other information, eg the index number). Superfluous index 0 entries (eg repeated names with no other new information in any columns, or non-real AGA registrants) can be deleted (be careful to select the whole line to delete so that the table entries maintain their columns.)
d)	When all index 0 entries have been processed, click “index”. This will re-index and re-order the list, and also update player’s tournament history and preferred name and membership number.
e)	Finally, click “Update player list”. This list (the “Tournament players”) is used for the list presented to TD’s on registering players, and also when updating the web site (see later).

2. Importing & Exporting tournament records
a)	To export a tournament, go to the tournament page and select “Export to text” from the menu. This produces a (plain text) file, suffix .aga, which can be imported into another copy of AGATHA (or another archive). Upload a copy of this file to the web site Agatha archive, and also send a copy to David Bofinger for his Gratis Rating program. This file is not the same as the tournament result sheet printed by clicking the printer icon: this file is suitable for human readers, but does not contain all the information necessary to import into AGATHA. This file (as a pdf) should also however be uploaded to the Tournaments section of the web site.
b)	To import a tournament sent to you by a TD (or exported from another archive), go to the splash page, click on the last tournament in the list, and then select “Import from text”. This will create a new tournament with the imported information in the appropriate order within the archive.
	Check that the number of rounds is set correctly, and the date makes sense. Calculate the Representative Points. AGATHA 3.3 will check for membership status before it calculates the Rep Points in case the Tournament Director has not entered this information (it will not overwrite such information provided by the TD; eg if the Member Number field on registration is preceded by a – it regards the information as set. The reason for this is so that you recalculate Rep Points long after the date of the event, financial status and membership oif some players may have changed.) If a player’s points are in parentheses, that player is apparently not a financial member. This can be overridden eg if a players joins immediately after the event and you want to credit his points: Click on the players name, and then on the Find button in the Player Info dialog. If the player actually is a member (and your player databases are up to date; see 1) the member number will be displayed and also a green “FINANCIAL” or a red “NOT FINANCIAL”; otherwise the player is not registered. If the player actually is financial, click OK to update the record.
	After this, if any players still have RP in parentheses, either the TD must pay to register them (and you need to update etc when payment is received), or there are special circumstances (a visitor, or the event has been allowed by the AGA Committee to have non-members play).
	Finally, after importing tournaments, go back to the splash page, and click Update to make sure the tournament list is up to date; and go to the Player name database and click Find new in case any new players appear in the tournament(s) added.
3. Representative Points update
a)	Ensure all databases are up to date (see 1). Then go to the Representative Points database.
b)	If you are starting a new year’s records, select the “New Year” menu item. This will create a page for the new year, with starting values for all players carried over from the previous page.
c)	Click Update. Agatha will go looking for all tournament played so far this year, updating the list of tournaments in the top panel, and the RP for players in the database.
d)	Edit the Deductions and Bonuses panel — here enter bonuses for TDs, deductions for representative players, penalties for players who fail to complete a tournament without giving notice to the TD etc. These deductions and bonuses will be automatically taken into account (with the depreciation tax) in the “start next year” column. Also edit the representative history list.
e) 	Save the new values as a report. You will be asked to save it twice — the second time it saves an html version. The text and html versions should be uploaded to the web site.

3. Ratings update
a) 	Ensure all name databases are up to date (see 1). Then go to the Ratings database.
b)	Click “Autocalculate from last”. Don’t hit Initialise!!! or use the other buttons, which are complicated, but essentially allow one to recalculate the whole database form the beginning of time, and to change parameters. If a player’s tournament name is not recognised, you may be asked to match the player with the standard name for an existing player (should not happen if your database is up to date and players are financial members, but sometimes this is a useful extra check.
c)	Click Save to produce a (large) report for uploading to the web.
4. Gratis update
a)	The latest tournament records should be emailed to David Bofinger, who will return his Gratis rating listing. This should be saved in a file with name of the form “Gratis-yyyy-mm-dd.txt”
b) 	Ensure all name databases are up to date (see 1). Then go to the Players History dialog (Players menu item). Import the Gratis file; you may need to make some decisions about identification of players where David’s standard names may not be the same as Agatha’s (Email David the standard names list if changes are made)
	This list is used by AGADOR when updating the website member pages.
5. Website (Member cards, RP and Ratings) update
a)	Ensure the Ratings and RP databases are up to date, and that you are connected to the internet.
b)	Go to AGADOR — you will be asked for the administrator username  & password.
c)	Go to Ratings and Rep Points. Click on Get Data, and Get Update info. In the listing which is created “stet” means this item for the player does not need to be updated. Otherwise the new value will be shown.
d)	Finally Upload to upload new values to the web site, and also create and upload any membership cards which need to be updated.
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